
Term of Reference 
Consultancy for Rapid Assessment on Religious Minorities in Sindh 
Pakistan Religious Freedom Initiative: Leaders of Influence Project 

Aurat Foundation, Karachi 
 
Day of Publishing: October 10, 2014 
Deadline for Submission of Proposals: October 20, 2014 
Who can Apply: Individual researchers, research organizations and think tanks 

About the Organization 
Established in 1986, as a national, non-profit, non-governmental organization under the 
Societies' Registration Act 1860, Aurat Publication and Information Service Foundation 
(Aurat Foundation/AF) is committed to create widespread awareness and commitment for 
a just, democratic and caring society in Pakistan, where women and men are recognised as 
equals, with the right to lead their lives with self-respect and dignity. Over the last 28 years, 
Aurat Foundation has come to be recognised nationally and internationally as one of the 
leading institutions creating, facilitating and strengthening civil society groups and 
networks for promoting trust and collaboration among citizens to mobilize public pressure 
for women’s empowerment in the country. 
Aurat Foundation has its Head Office in Islamabad, and five regional offices in the 
provincial capitals in Lahore, Karachi, Peshawar, Quetta and Gilgit, and 37 Field Offices. 
Further, it has a countrywide network of voluntary citizens' groups and individual activists 
in 128 districts in the country. These groups include Citizens Action Committees (CACs), 
Resource Groups and Aurat Foundation Resource Centres (AF-RCs) and Information 
Network Centres (INCs). 
The Foundation has also emerged as a major support institution for civil society 
organisations working for social change at the community level. 
The goals of the Foundation are to: 

 To enable women to acquire great access to knowledge, resources and institutions; 

 To influence attitudes and behavior for a social environment responsive to women’s 
concerns and people-centred issues; 

 To facilitate citizens’ active participation in the process of social change and governance 
at all level.   

Background of the Consultancy 
AF is implementing a 13-month project in collaboration with The Asia Foundation (TAF) on 
religious minorities in Sindh.  
The project targets two religious minorities, including Hindu and Christians, residing in 
different parts of Sindh, Pakistan.  
The project will be initiated based on identification of challenges faced by religious 
minorities, particularly Hindu and Christian populations, in Sindh. During the course of the 
project, the project will undertake efforts towards the formation of a Provincial Assembly 
caucus on minority rights, advocacy to amend discriminatory laws, procedures and policies, 
while also filling in gaps in legislation and regulatory mechanisms that could extend greater 
legal, social and economic protection. The identification of such challenges is the purpose of 
this Consultancy. 
 



Specifically, the consultancy involves a mapping exercise to collect data on and analyse 
legal/ procedural/ policing gaps concerning minority rights. Selected Consultant will be 
required to meet with organizations/individuals/Sindh Assembly members working 
with/on minority issues. Information will also be gathered on present problems facing 
religious minorities and where they are most frequently located, geographically, 
legislatively or procedurally. 
Focus groups discussions and key informant interviews will be required to be conducted 
with different communities spread across Sindh, stratified on the basis of geographic 
location (also ease of access), gender, economic and political positions alongside other social 
categories. The study will collect and analyse information from local groups, leaders and 
individuals to determine major hurdles faced by minorities in accessing state services and 
protection.  

Consultancy Objectives 
This project aims to create greater social and political awareness regarding challenges to 
minority religious freedom in Sindh and bring about effective implementation of minority 
laws by enhancing the role and capacity of local executive and legislative bodies. 
Successful Consultant will be required to collect data on and analyze legal/ procedural/ 
policing gaps concerning minority rights and issues effecting them on a daily basis that stem 
specifically from their minority status. The findings of the Assessment will be used for 
lobbying purposes with the Sindh Government and for improving legal, policing and 
procedural response to minorities’ issues. 

Major Questions the Study Should Answer 
The study should answer the following major questions: 

 What are the different forms and levels of discrimination, marginalization and violence 
facing Hindu and Christian minorities at different levels (religious, cultural, political, 
economic, education, attitudinal, behavioural, etc.) that have a direct impact on their 
daily lives? 

 What are the main legal, procedural and policy gaps (including discriminatory 
provision) concerning Hindu and Christian minorities in Sindh, how do they manifest 
and what are their impacts in individual, community and social levels? 

 What systems of Governance (including laws, policies and procedures) have been put 
into place, further need to be instituted or strengthened to award equitable rights to 
religious minorities? 

 What are minorities’ own assessment of this discrimination and violence, and how can 
the situation be rectified in their view? 

 What is the prevalence of violence and discrimination against Hindu and Christian 
minorities in Sindh in terms of geographic, ethnic and gender distributions?    

 What has been the progress in terms of minorities’ right recognition within the Sindh 
Government itself and what resolutions and motions have been passed in the past 
decade in the Assembly? Have the made any material difference to minorities they 
addressed? 

 
Based on the findings of the KAP study, the Consultant should make recommendations on 
strategies and interventions to address discussed issues. 



Scope of Services 
The Consultant shall ensure the completion of the following activities in accordance with the 
terms and conditions of the contract: 

 Develop sound technical proposal demonstrating the content and the methodologies of 
the Rapid Assessment with detailed budget breakdown and implementation plan  

 Collect information from minority groups (girls, boys, men, women), community 
leadership structures, community based organizations, minorities’ religious leaders and 
formal government structures (ministries, departments and institutions) to answer the 
above research questions  

 Collate and analyse data on the nature and prevalence of discrimination and violence 
against Hindus and Christian in Sindh as well as other pre-exiting and accompanying 
risks  

 Present the findings to AF in a 2-hour meeting after the submission of the final report 

 Produce a quality final report within the stipulated deadline  

Methodology 
The Study should combine both quantitative and qualitative methods with consideration 
but not limited to the following:  

 Review of existing literature on Hindu and Christian minorities and their problems in 
Sindh and overall in Pakistan 

 Use of structured questionnaires for different stakeholders in selected areas (selection to 
be finalized in consultation with AF but suggested in the consultancy proposal) 

 An appropriate sampling technique should be applied to determine an appropriate 
sample of respondents to generate representative conclusions  

 4 FGDs and 20 KIIs conducted at provincial level to identify minorities’ problems  

 Use of qualitative methods such as focus group discussions, dialogues and key 
informant interviews will be employed to generate in-depth understanding of 
information collected  

 Respondents of the Rapid Assessment are expected to include children, parents, 
community leaders, minorities’ religious and political leadership, civil society actors and 
government officials, among others 

 Data gathered through the different methods will be triangulated and analysed using 
appropriate tools in order to draw appropriate conclusions. The proposed methodology 
will be further elaborated by the Consultant in the proposal. 

Deliverables  
The Consultant shall ensure the completion of the following activities in accordance with the 
terms and conditions of the consultancy contract: 

 Study design and methodology (study tools, data collection methods, field plan, data 
organization and analysis, sampling procedures and ethical considerations) 

 A detailed activity plan 

 A draft report and final report submitted to Aurat Foundation  

Duration of role:  
The Study is expected to be completed within 45 days (including planning with AF staff, 
execution and final report submission). No extensions will be provided. 



Major activities:  
a. Review of project documents and reports 
b. Development and submission of the inception report (includes detailed methodology 

and study tools)  
c. Field work (including pre-testing tools, data collection through 4 FGDs and 20 KIIs 

conducted at provincial level to identify minority issues & debriefing meeting with 
AF) 

d. Data Analysis, report writing and submission of draft report 
e. Revision, finalization of the report, submission and approval  

Eligibility to be considered for Study: 
 Postgraduate qualification (Masters or above) in a discipline relevant to this assignment 

with a minimum of 8 years’ research experience 

 Competent and experienced researcher with proven capacity in conducting researches 
that combine qualitative and quantitative methods 

 Knowledge and background experience on issues of (religious) minority rights and 
protection issues 

 Experience within the South-Asian Region, with specific focus on Pakistani/ Sindhi 
context  

 Proven consultancy experience within the field and with reputable INGO’s  

 Fluency/ familiarity with Sindhi would be preferred 

Payment details 
Payment will be in accordance with a detailed budget breakdown as submitted through the 
proposal. Payments will be broken up in two instalments, one at the beginning of the study 
and one at the submission of the final report or as otherwise specified by AF in consultation 
with the researcher(s).  

Application specifications 
Candidates interested in the position will be expected to provide the following 
documentation: 

 Detailed response to TOR, with specific focus addressing the scope of work, 
methodology to be used and key stakeholders’ selection criteria 

 Initial work plan based on methodology outlined 

 Company profile or CVs of main researchers directly involved in the study, including a 
minimum of 3 references 

 Detailed budget breakdown based on expected daily rates and initial workplan 

 At least 2 and maximum 3 samples of recent (relevant) research work undertaken 
 
A contract will be signed by the Consultant before commencement of the action. The 
contract will detail terms and conditions of service, aspects on inputs and deliverables. 
The Consultant will be expected to treat as private and confidential any information 
disclosed to her/him or with which she/he may come into contact during her/his service. 
The Consultant will not therefore disclose the same or any particulars thereof to any third 
party or publish it in any paper without the prior written consent of Aurat Foundation. Any 
sensitive information (particularly concerning individuals affected by child marriage) 
should be treated as confidential. 



 
An agreement with a Consultant will be rendered void if Aurat Foundation discovers any 
corrupt activities have taken place either during the sourcing, preparation and 
implementation of the consultancy agreement. 
 
Interested and eligible applicants can send copies of their CVs, testimonials, Technical 
proposal and Financial proposal and copies of two recent and relevant evaluations work 
carried out by the applicant(s) to: 
rdkhi@af.org.pk 
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